St. Peter's Seminary has recently =
completed the development of a :
Strategic Plan which sets a course of s N
action for the years 2015 to 2020. This
has involved a collaborative effort

involving: members of the Seminary 3
Board of Shareholders, Seminary Faculty, input given by the Semlnary
Working Committee (con3|st|ng of the Bishop of the Diocese of London,
seminary staff members, business professionals with an acumen in
financial planning, the Directors of the Seminary Foundation and
Institute for Catholic Formation, parish priests and laity from the
Diocese,) together with partners from our neighboring Catholic
institution, King's University College, through which St. Peter’s
Seminary is affiliated to Western University.

In response to the recommendation of the Association of Theological
Schools (ATS), the Strategic Plan identifies the governance structure
under which it operates, the various partners who will be involved in its
realization, and identifies specific Objectives and Action Tasks that will
ensure the ongoing vitality of St. Peter's Seminary and its significant
contribution to the formation of future pastoral leaders who will serve the
Catholic Church in Canada. As outlined in its Statement of Principles,
the Strategic Plan has been developed under the supervision of the
Seminary Board of Shareholders, who will monitor the ongoing
achievement of its Goals, Objectives and Action Tasks.

This Strategic Plan for St. Peter’'s Seminary was submitted to ATS May 1,
2015 and has been granted approval by the Association’s Board of
Accreditation. Our seminary community is energized about the ways this
Strategic Plan provides intentional direction that will lead to growth in the
ways our seminary’s structures, programs and outreach can grow to even
better serve the needs of the Church and World in bringing the message
of Christ and his Kingdom to God’s people.

Please review below the Goals, Objectives, Action Tasks and Timelines
comprised in this 5-Year Plan that will propel the mission of St. Peter’s
Seminary in these coming years.



